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Environmental Management Procedure (EMP) 4.3.1 
 
Subject: Environmental Aspects and Impacts 
 
 
1. Purpose and Policy: 

 
A. Purpose:  This EMP establishes the procedures to implement policy for identifying environmental aspects 

and impacts associated with JBLE-Eustis activities, products, or services. 
    

B. Policy:  In accordance with ISO 14001 and AFI 32-7001, The Installation will identify the environmental 
aspects and impacts associated with its activities, products, and services and develop procedures and 
programs to control and lessen them.  The Installation will identify certain aspects and impacts as having a 
significant impact on the environment and will intensively manage the associated procedures and programs.  
The Installation will annually review environmental aspects and impacts using EMP 4.3.1. 
 

2. Document Control:   This is a controlled document.  Controlled documents are updated as required, reviewed at 
least annually, and re-dated if changed. Any documents to include blank forms appearing in paper form are not 
controlled and should be checked against the file version prior to use on the: 
 

JBLE – Eustis Environmental website: http://www.jble.af.mil/Units/Army/Eustis-Enviromental/ 
 
3. References: 
 

A. AFI 32-7001 and JBLE-I 32-101, Environmental Management 
 

B. EMP Dictionary 
 

4. Scope:  This EMP applies to all Activities and personnel, including military, civilians, vendors, suppliers, and 
contractor personnel who enter JBLE-Eustis. The definition of an Activity can be found in JBLE I 32-101. 

 
5. Roles and Responsibilities: 
 

A. Environmental Safety and Occupational Health Council (ESOHC) who has overall responsibility for 
implementing the EMS at Ft Eustis. The ESOHC reviews the implementation and maintenance of the EMS 
and serves as the final approval authority for identified significant environmental aspects, associated 
objectives, targets, and EMPs. The ESOHC also conducts management reviews of the EMS program on an 
annual basis in accordance with HQ Air Force and ACC-specific guidance 
 

B.  ESOHC Chair, delegated to the 633 Vice Wing Commander shall, lead the Environmental, Safety, and 
Occupational health Council (ESOHC), to ensure installation level EMS is established and maintained in 
accordance with 14001:2004 and AFI 32-7001.,. The chair also establishes an installation-wide CFT, 
appoints the CFT Chair, appoints an EMS Coordinator, ensures organizational and/or squadron 
commanders appoint primary and alternate Unit Environmental Coordinators (UECs) and CFT members, 
conducts the senior management  review to determine the adequacy and effectiveness of the installation 
EMS, and provides senior leadership input and direction for EMS continual improvement.  CFT members. 
 

C. Installation Cross Function Team (CFT)  supports the ESOHC by implementing, establishing, and 
maintaining an ISO 14001 conforming EMS for the installation 
 

D.  CFT Chair represents management to ensure that compliance and P2 requirements are developed, 
implemented, and maintained within the EMS framework, and reflect the direction of the ESOHC, reports 
to the ESOHC on the performance and progress of the EMS, including recommendations for improvement, 
and facilitate the management review. 
 

http://www.jble.af.mil/Units/Army/Eustis-Enviromental/
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E. EMS Coordinator serves as the primary interface between the ESOHC and the CFT on matters pertaining 
to EMS and coordinates the day-to-day implementation and maintenance of the EMS. .Provides day-to-day 
support to the CFT and CFT Chair, and assists with management review (e.g., ESOHC) preparations and 
assessment processes 
 

F. Organizational, Squadron Commanders, or/Directors shall ensure environmental compliance within the 
organization, support installation and organizational-specific EMS objectives and targets managed within 
the installation EMS,  appoint CFT members and UECs, in writing, and keep appointee letter 
current, Implement corrective and preventative actions for identified environmental discrepancies, and 
ensure organizational personnel know the environmental requirements that apply to their daily duties and 
receive the appropriate level of environmental education and training commensurate with those duties.  
 

G. Unit Environmental Coordinators (UECs) shall serve as the EMS conduit between installation 
environmental function and their unit and attend CFT and other working group meetings as requested. 
Participate and support EMS and compliance assessments. Assist with developing corrective actions to 
address identified findings. 
 

H. Installation Management Flight (or Asset Management), Environmental Element, shall serve as the 
lead and technical representative and consultant for installation environmental programs and serve as 
members of the CFT. 
 

I. Installation Staff Judge Advocate (SJA) shall provide legal advice to the Installation Commander, the 
installation environmental element, and any other installation personnel on compliance with relevant 
environmental laws. Participate in installation CFT meetings to provide legal advice and direction.  
 

J. Installation Contracting Office shall  include appropriate installation-specific environmental, EMS 
requirements, and contract clauses,  into contracts that have the potential to negatively impact the 
environment, after consultation with the base CE, BE, SJA, other installation offices. Ensure contracts 
require contractor employees to receive appropriate environmental training. Designate an individual as the 
contracting representative on the CFT.  
 

K. Public Affairs Office shall support the installation EMS as liaison between the installation and external 
communities by assisting with procedures for communicating environmental aspects of the installation 
environmental program and input for media publications.  
 

L. Working Team Leaders (WTLs) are appointed by Organizational Commanders at the request of the CFT 
Chair. Each team Leader will work in concert with the EMS Coordinator to hold team monthly meetings, 
reviewing the EMS Policy and Significant Aspects, maintaining and updating the appropriate Working 
Team pages in eDASH, developing suggestions for new Significant Aspects, ensure goals and objectives 
are met for Significant Aspects assigned to the team, report to the Cross Function Team (CFT) quarterly, 
and undertake other EMS issues as appropriate. Team members may also be appointed by Organizational 
Commanders or chosen by the Team Leader. 
 

M. Significant Aspect Leaders (SALs) are assigned to a particular Working Group and report to the CFT 
through their Working Team Leader. SALs review a Significant Aspect as required and recommend 
continuation, discontinuation, or improvements of the Significant Aspect to the Working Team. SALs are 
responsible for the up keep of the Environmental Action Plan (EAP) for their particular Significant Aspect 
 

 
 
6. .Environmental Aspects Procedures. 
 

a. The CFT Chair will convene the EMS CFTs Quarterly meeting to identify new and review 
existing environmental aspects and impacts of Fort Eustis activities, products, and services.  
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Team members will represent all staff and tenant activities on the installation. The ESOHC 
will approve the Working Teams and Significant Environmental Aspects 
 

b. Working teams be assigned to a one of the Significant Aspects below, based on their position 
and area of expertise. 

 
Working Team           Significant Aspect                   
Land Management.    Wetlands Protection 
Installation Hazardous Material Mgt  Hazardous waste reduction 
Storm Water pollution   Storm water quantity and quality  
POL tanks     Spills 
Energy and Water 
 

  
 

c. Aspects and Impacts will be identified based on existing federal, state, and local 
environmental laws, federal executive orders, Air Force Instructions, and any new or 
anticipated changes to legal and regulatory requirements.  The EMS CFTs will also consider 
installation-wide plans, Base Realignment and Closure actions, mission and operational 
changes, and sustainability when developing the Aspect and Impacts list. 

 
d. At a minimum of every 3 years, the EMS CFTs will use the procedures at eDASH to 

determine or reaffirm the significant Aspects and Impacts for Fort Eustis.  In intervening 
years, the EMS CFTs will analyze if sufficient changes to legal, regulatory, or operations have 
occurred to warrant full evaluation of the Aspects and Impacts.  If not, the Aspects and 
Impacts will be retained.  The ESOH Council (ESOHC) will approve the list. 

 
e. Changes to the list of most significant aspects are communicated to installation activities 

through the ESOHC.  Associated Environmental Training, Operational Controls, and 
Environmental Management Programs will be modified, to ensure that personnel are aware of 
the installation’s most significant aspects and operations address necessary improvements. 

 
f. Significant aspects and impacts will not specifically be externally communicated.  However, 

they may be mentioned in documents that are externally distributed.  Requests from the public 
for information pertaining to significant aspects and impacts will be accommodated. 

 
g. The results of this procedure shall be maintained by CED/CEIE, which will record the 

meeting reports of the EMS teams, like changes to the list of significant aspects; the 
environmental objectives and targets; the management programs and plans for achieving 
them; and progress toward achieving environmental objectives and targets.  

 
h. The CFT will continuously consult with the EMS Coordinator to review team progress toward 

objectives and targets. 
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